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The fallowing HOOBs have been combined is this issue: 

HCOB 31 Aug '68 "It is a high crime. 	 
HCOB 1 Sept'68 "Pointe on Case Supervision" 
HCOB 11 Sept'68 "Case Supervisor Data" 
HCOB 17 Sept'68 "Gross Case Supervision. Errors" 
HCOB 17 Sept'68 "Out Admin . - Liability" 
HCOB 22 Sept'68 "Auditors must always 	 
HCOB 8 Oct '68 "Case Supervisor -.folder handling"' 
HCOB 15 Mar '70 "Double Folder Danger" 
HCOB 29 Mar '70 "Auditing and Ethics" 

and reference to LRH ED 101 Int "Popular Names of Developmente. 

C/S  DATA   

Case Supervision instructions are always  written. 4A Case 
Supervisor always writes his C/S instructions on a separate sheet of 
paper for the pc folder. 

Repair Programs (now called Progress Programs) are on red sheets. 

Return Programs (now called Advance Programs) are on bright blue 
sheets. 

All C/Ses are written in duplicate (a carbon copy is made). 
The C/S keeps the carbon copy for reference in case the original ever 
gets lost. 

HIGH MIME  

It is a High Crime for a  Case  Supervisor not to WRITE in a 
preclear's folder what the case supervised instructions are and a 
High Crime far An auditor to accept verbal C/S, instructions. 

To commit this crime causes: 
• 

	

1) 	Extreme difficulty when doing  a  folder error summary &lithe-re 
is no background of what was ordered and why. 

Gives the auditor leave to do anything he likes. as not in 
writing. 

	

3) 	Is open to misduplication and can cause squirrel processes to 
be run and tip mess up - a preclear with Non-standard Tech. 

Any C/Supervisor found guilty of this from this.date is to be 
removed as this could only be considered a deliberate attempt to mess 
up preclears.; 
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KINWW4411LIWOOPIali  
1) Check your orders to find out if auditor did thee. 

2) Check to see if commands correct and if pe's OnentiOn Was 
expected reaction for those commands. 

3) Check any list and find out if thorei  W40 sislistimi, 

4) Advise against a background of staidard'Tedh. 
5) Order any errors corrected or get the ease on fUrther .19 the, 

grades. 

6) Beware of over correction. 

7) Beware of false, pessimistic or over-eatbusiastis auditor 
reports4 They are detected by whether the case responded 
to usual actions as they all do. 

8) Beware of talking to the auditor or the pc. 

9) Have implicit confidence in standard tech. If it is reported 
not working the auditor's report is false Or the application 
terrible but not reportod. 

10) Above all else hold a standard and 	listen to or use 
unusual solutions. 

,DOUBIAH ri?Ligla MOW 

When a pre OT has a Solo and an Auditing folder,  both,  there is 
great danger if the Case Supervisor does not look at BAH before 

" 	 “ 

There has been an instance of a pre OT running strange t/Ses 
on himself. Another ran C/Ses out of other faders on himself. In 
both cases the consequences wore hard to repair when finally found. 

In another case in the Solo folder the pre .0' had gone exterior 
with full perception. But-the Nos-Solo :auditing folder was 
C/Sed. The TA shot up for 2 months without any C/S except weelf 
'calling feral folders. 

Pre OTs unfortunately run on a Solo folder and an audited folder. 
Unless both are to hand when Ching wild errors can be mace by the,C/S. 

There is ain the case of a person having two andited folders, 
being C/Bed at the same time. This is an Adnin error. 

The fire rule is C/S ONLY WITH ALL FOLDERS TO HAND. 

The eabarraseing situation where one can't get a  felaer  from 
adbther erg or field auditor or where the old folder is, lost has to be 
made up for somehow. It mustn't halt auditing totally. 
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41147sinic Min 

Go back in the folder to the session where the precisely was 
running well and cone forward from it doing a folder error seomary• 

iteviorinit folders . 

In reviewing a folder, the first -thing to do is to look at 
the C/S to see if it was done. 

Use the Snmaary Sheet to get the Auditoria attitude and pc 
mannerism changes. 

Use the Auditor's Report Form to get the time of processes. 

Read and take all your data from Worksheets and compare it to 
and see that C/S was complied with and ensure Standard Tech was 
611010liaa4  

If you ean 4 t read the reports, send it back to have the 
Auditor over-print illegible words, Never try to case supervise 
0/0 as illegible worksheet as yaara way ratline* beedieehes, 

The After Session Examiner's Report gives you the Wei:Alm 
of her suspicious you should be in exnnining the folder and whether 
or not anditiag reports contain. falsities. 

Stanciard Tech 

You're ,never led by anything from departing from Standard 
Tech. The .only  reason it doesn't work is that it hasn't been 
applied. 

The main question of a Case Supervisor-is: 

WAS IT AFPLIEDI 

If you follow this exactly, you'll never miss. 

WE...22FALMILPITA 

A Case Supervisor should watch for Ethics record of pos'who 
have been C/Sed. 

If they fall on their head, get into low conditions, the 
folder should be reviewed. 

Most probably the auditor did not do what was'ordered and, if 
folder looks okay, chances aro the auditing .  report is false as 
somethinaj.s 'mow(  or pc would not be in trouble. 
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satuttuniaagt 
Cases undergoing Eth4w0tiansi.Oomm Ears, amends projects 

or law conditInne ohould not by audIted 'Until the Ethics matter 
is Cleared up and ccmplete. It only louses ,up their ogummeto 
audit theatten.under such,stress 

JOU 
Auditors must alweys put the peh owade ar OT 1 	V 

prominently on the Auditing Report. 

A Case Supervisor cannot properly C/S a 
this data. 

To nmet do this is out admin.. 

Much has been said about the •importance of admin in amdlitPqr 
but auditors just aren't getting it - so a  it now becomes a 
LIABILITY to have out admiatin,ped folders. 

Polders are' to =be reibmitted with the latest 00841.04 on tom; 
Auditor's report form is s',apied to Work . Sheets which are dated, 
nurberod end in -order, latest oi top, *Unary Report is then 
attached to the audit ing report and Was a ►ith jAngr_sileve Shia 
of course is as well as the,usurel adman such se- legibLe reaLtitath 
re-writing illegible words, marking reads and F/Ns, and all End 
Phenomena etc. 

The S ,instruetiorat for that Session go atrla, t 
so yeti get C/S 4/6/%, Audi.Sessien 4/6/68, 
Auditing Session 5/6/68, C/S 7 6/68, etc.,' etc. 

ion, 

As the whole purpose ot Class VIII is tontinimirie the time 
in auditing, by doing perfect Standard Tech, this cannot be done 
if it takes 15 minutes to put the folder in order, so it can then 
be case aupervised, so it can then be audited. 

212SS CAS?. SUPERVISION ERBOIT 	' 

1. PALLING TO USE PROGRESS AND ADVANCE PROCEAMS WHEN NEEDED. 

2. Ordering unnecessary repairs. 

3. Trying to use repair processes to get case 'gain instead of 
getting the pc. onto , the next grade, 

4. Not writing down C/S instructions, but gin Oieti tan 
auditor verbally. 

5. Talking to the auditor re the case. 

6. Talking to po re hirr 

t having 
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7. Failing to send pc to examiner if you're unsure why his 
folder has been sent up for C/S. 

8. Being reasonable. 

9. Not having enough Ethics presence to get his orders followed. 

10. Issuing involved repair orders. 

11. BIGGEST GROSS CASE SUPERVISION ERROR for C/S is not to read 
through the pc folder. 

L. RON HUBBARD 
FOUNDER 
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